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Illustration:   Two general types of leadership styles 
  Type 1: 
  Type 2: 
 
The Central Question: 
The Central Answer: 
 
 
I. Structure of Chapter 1 

 
A: 
 
B: 

 
 
 
II. Elders 

 
1. Elder (Overseer): 

 
2. Board Members v. Shepherds 

 Board Elders: 
 
 Shepherding Elders: 

 
3. Duties of Elders: 

a.                                            Titus 1: 5-6, 9; Acts 20:17, 28-31 
b.                                             John 21: 17; 1 Timothy 4: 13 

c.                                             1 Peter 5: 1-2; 2 Samuel 5: 2 
d.                                            2 Samuel 12: 3; James 5: 14 

 
 
III. So What? 

Is Titus still relevant today? 
 
Please see the GracePoint Constitution and By-Laws (over) 
 
 
 



 
 
Article II - Church Oversight 
 
Section 1: Concept 
This church recognizes Christ as its Head and the Scriptures as its only authority (Colossians 1:18; 2 Timothy 3:16). Under that 
authority, the oversight of this church is vested in a body of elders who operate in concert with the deacons and the congregation. 
 
Section 2: The Elders 
 
A. Authority and Responsibility – The elders are responsible to guard the purity of church doctrine, to shepherd the flock, and to 
oversee church matters. 

1. The elders will ensure that the truths of the Bible are accurately taught and applied (Titus 1:9). 
2. The elders will minister to the needs of individuals and families through personal visitation, counseling, leading by 

example, teaching, discipline and restoration, and the general oversight of all church ministries. 
2. The elders will oversee all church matters. In particular, the elders will act as the board of directors for the church 

corporation. They will be responsible to select the Chairman and any other needed officers and determine the functions of 
these officers. 

3. Distinctions – Vocational Pastoral staff serve as elders with the non-vocational elders. 
4. The Chairman shall act as the official representative, spokesman, and signatory of GracePoint Church for all legal 

purposes. 
 

B. Qualifications – Elders must be male voting members of GracePoint. The candidate must be a member of GracePoint in good 
standing for at least one year. An elder must meet the standards of 1 Timothy 3:1-7 and Titus 1:5-9; must aspire to the work of 
Elder, must be an active member of this church; believe in, support, and agree to abide by its constitution (including signing the 
Elder Affirmation of Faith statement of faith and the covenant); and accept its bylaws and be affirmed by the congregation. A 
candidate for elder must complete six (6) of the eight (8) courses of the Timothy Center curriculum or equivalency in the handling 
of God’s Word as determined by the Elders. 
 
C. Appointment - The vocational pastors shall automatically become Elders at the time of their appointment.   
The elders will identify qualified candidates to serve as elders. Church members may submit names of candidates a minimum of 
sixty (60) days prior to the Annual Meeting in July. The elders will evaluate each candidate by employing the “Qualification 
Tiers” chart (see Appendix A) and use of a “Timothy/Titus” questionnaire provided to the candidate’s family, Life Group, and co-
workers at the elders discretion, to see that he meets the standards of 1 Timothy 3:1-7 and Titus 1:5-9. A candidate must ‘aspire’ 
to the work of Biblical oversight as another evidence of the Lord’s calling to the office (1 Timothy 3:1). The elders will present 
candidates before the congregation, who will be given 30 days to show cause why any of the prospective elders would not be 
qualified to serve. After considering any such congregational input, the elders will present the names of candidates to the 
congregation for affirmation. For approval of a candidate, at least two-thirds (2/3) of the votes cast must be in the affirmative. 
 
D. Number – There is no limit on the number of elders. 
 
E. Term – There is no term limit for an elder. An elder may take a sabbatical for a period of time for rest and renewal while 
continuing to be an elder. An elder may resign at any time by informing the elders. If an elder becomes unqualified or is unable to 
perform his elder duties satisfactorily, the elders may remove him. An elder being considered for removal will not vote on the 
motion to remove himself. The elders will inform the congregation when an elder resigns or is removed. 
 
F. Organization 

1. Less than half of the elders will be from the church staff. (A person on the church staff is one who is employed by the 
church and receives direct financial compensation for that employment.) 

2. Following each Annual Congregational Meeting the elders will select a chairman, vice-chairman and clerk from within the 
Board of Elders. 

2. Following each Annual Congregational Meeting the elders will designate ministry responsibilities so that all ministries 
will have elder oversight. 

 
G. Officers - The elders annually will select non-staff elders to serve as chairman, vice-chairman, and clerk. 

1. The chairman will preside over meetings of the Board of Elders and over congregational business meetings. 
3. The vice-chairman will assume the duties of the chairman in his absence. 
4. The clerk will keep faithful records of all proceedings of the Elder meetings and of all congregational business meetings. 


